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Welcome to our annual report

2020/2021

It is something of an understatement to say that
20/21 was an extremely difficult year due to

the challenges that the coronavirus pandemic
presented for our organisation and wider
society. But, despite the challenges, this has
been another year of success and achievement.

This years' annual report captures liveArgyll's work
and documents some of the key achievements
throughout the year. These successes are even
more remarkable given the vastly changed
operating environment. Achievements range
from digitalisation and adaptation of services,
re-purposing of facilities to support temporary
service offerings, playing a key support role

in the community response to the pandemic
throughout Argyll & Bute and the continuation of
our development aims and aspirations.

At the outset | must pay tribute and record my
thanks to our management team and our staff
group who have responded admirably to each
and every challenge they have faced. Without
their efforts and dedication liveArgyll would not
be in such a stable position to move forward
and face any post pandemic challenges. | would
also like to thank our partner organisations,
Argyll and Bute Council, Community Leisure
UK, sportscotland, Creative Scotland and the
many other organisations who individually and
collectively provided us with support in various
different guises.
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Welcome from Andrew Nisbet,
Chair liveArgyll

liveArgyllis a “can do" organisation and this is
clearly evidenced by the fact that despite the
significant disruption to our front line services our
focus remained on our core objectives and what
we could offer. This “can-do” culture meant that
wherever possible we endeavoured to offer a form
of service to our users, be it online support, online
fitness classes, digital music events or enhanced
library borrow-box services. This pro-active
approach to service adaptation meant liveArgyll
was one of a very few organisations to re-open

all of its leisure facilities at the earliest allowable
date. Included in this report are case studies
which highlight the impact and benefits delivered
of being able to continue with an offering to our
users.

liveArgyll as an organisation played, and continues
to play, a key role in the community response to
the pandemic. Working with NHS and Argyll and
Bute Council, we supported a number of initiatives
such as making our facilities available for a

variety of purposes not limited to but including
storage of medical equipment, vaccination clinics
and community testing centres. A group of staff
were also trained to support the national Test

and Protect programme. Across Argyll and Bute
individual members of staff also supported a
range of local community initiatives including food
support hubs, food and medicine delivery and
community keeping in touch call programmes.
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THE ORGANISATION

LiveArgyll was launched
on 2nd October 2017 and
provides sport, leisure,
recreation and cultural
opportunities for the
communities of Argyll and
Bute.

LiveArgyll is a not-for-profit
charitable company, limited
by guarantee.

(Charity No SC047545)

We have 7 Trustees, all
of whom are volunteers
and support the strategic
direction and governance
of the company led by
Kevin Anderson, General
Manager.

OUR VISION

sourcommunities and
visitors'lead richer and
more active'lives.:
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OUR VALUES

EMPLOYEES CUSTOMER SAFETY

The trust values all
employees. Through
investment we will maximise
their potential, helping

them to achieve their career
aspirations and deliver high
quality customer service
that exceeds expectations

SERVICE

We are passionate about
delivering the highest level
of customer service

Ensuring the health and
safety of employees

and customers, going
above and beyond legal
requirements to provide a
safe environment for all

INCLUSIVE

Continuing to adopt

an inclusive approach,
recognising and respecting
the needs of all within our
communities

EXPERTISE

The trust will continuously
build and enhance the
knowledge and expertise of
its workforce and strategic
partners to deliver high
quality services that respond
to our customers needs

EQUALITY

Maintaining in depth policies
and procedures to ensure
equality in the workplace
and for customers alike

DEVELOPMENT

A continuous cycle of
improving and introducing
new products, services or
processes

INNOVATION ASPIRATION

Understanding the need
to be innovative across
all areas of the business
to reach and deliver new
benchmarks in service
delivery

The trust has a culture

of being aspirational and

will strive to challenge its
status and align itself with
continuous improvement and
examples of best practice

liveArgyll.co.uk
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WHY LEISURE AND LIBRARY
TRUSTS MATTER..

What does working for communities and not profit really mean?

Balancing charitable and business objectives and remaining competitive within the
sector is not always easy but essential for liveArgyll. Our work as a charity not only
adds great value to our communities but can quite literally be life-saving and life
changing.

Wider corporate social responsibility is at the heart of our organisation and we are
very proud as a charity to reinvest every penny of income back into our facilities and
services for the benefit of our customers and key partners that we serve. However,
to ensure our continued success and longevity, we work on the basis of commercial
principles for community good and match our community focus with a commercial
offer that allows us to remain competitive in the market.

The liveArgyll website and partner page within this report demonstrates the rich and
broad menu of services and activities we offer. We are always finding new ways to
bring people together within our facilities and wider outreach programmes as the
hubs of our communities and promote opportunities to be physically, socially and

mentally active. Our case studies provide a flavour of the many examples of the real
difference we are making to the lives of others.

liveArgyll has a unique role to play in addressing the unjust and avoidable differences
in people's health across Argyll and Bute's population. It has the ability to deliver cost
effective interventions; bring creative solutions to engage communities, families and
individuals in improving and sustaining good health and wellbeing. The coronavirus
pandemic has made clear the vital role leisure and library services will play in
Covid-19 recovery, helping people to stay healthy and active in local communities.

liveArgyll also works hard every day to collaborate effectively with a wide range of
partners across all sectors including the statutory, third and private sectors, to ensure
that work delivered on the ground is joined up and to achieve outcomes that are
needed most in communities.

liveArgyll.co.uk 8






00

b
2\ nﬁ% o mmm

= @

My



“Thank you to all the staff for “My son'’s school wants him “My son loved the week,

their excellent first aid care to read more and it's such really enjoyed the small
when I fell down the stairs. a relief you're open again, sided games can’t wait
You guys cared for me and especially since yqu’ve got until the next one!” (Sports
made me feel as safe and books he likes.” (Library Programme Customer)

secure as this baby giraffe on Customer)
this card. With much thanks."
(Swimming Pool Customer)

“Borrowbox has been a god
send during lockdown and
great that you’re open again
too” (Library Customer)

“I wanted to write to tell you how much | enjoyed and appreciated
the class. It was hugely beneficial to me: the pace and content was
Just right; the combination of physical movement and mindfulness
is exactly what I need; and there was the added benefit of some

connection to a community of others in similar circumstances. “Thrilled that you are open
Thank you to all of your team, the volunteer leader was wonderfully again, really missed you!”
empathetic in her delivery. | had a few emotional moments during (Library Customer)

the class that reflects the therapeutic value of the support you are
providing. It has to do with my changed relationship to my body,
which has become less certain and secure after the effects of
cancer and chemotherapy. Just a few moments of self-massage
and mindful movements helped me to “come back home" and offers
me a path to reconnect. Feels good and I will continue with these
movements as a daily practice.” (Macmillan Move More Programme
Participant)

“It was cool that we know
the people who asked the
questions, in authors live
events you never know who
the people are.” (Primary
Pupil)

“l just wanted to drop you a line to say how great it is that you've

been able to re-open and to congratulate you on a creating an “Great organisation, friendly
environment that feels safe and well organised. I've gone to all and helpful staff, lovely
three spin classes this week and it's been really good - first thing pool, a great place.” (Leisure
on Monday morning there were cheery staff to welcome you at the Centre Visitor)

door and guide you through the system, friendly faces checking us
in, and it was clear the system for using the building was both safe
and well thought through. All these preparations made me feel
comfortable about returning to my classes and it was brilliant to be
back! So - huge congrats and thanks to all involved, from those who
had to plan and risk assess and prepare, to those who welcomed us
back. And of course, to our fitness trainer at the class who has been
great and has provided us with clear and straightforward instruc-
tions, even as they're changing daily. I've just booked all my classes
for next week so looking forward to it!” (Fitness Class Participant)

“I'm enjoying the click

and collect service as I'm
enjoying different authors.”
(Library Customer)
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“Any music festival provides many challenges
from a stage management and health and
safety perspective, but even more so during

a pandemic! However by good planning,
collaborative working with producers, venue
staff and artists we pulled together a terrific
event.” David Campbell, Business Support
Officer - Operations

“I thoroughly enjoyed planning and
delivering this unique project with a team of
dedicated, creative and highly professional
colleagues from liveArgyll, CHARTS, Dunoon
Burgh Hall and producer lain Maclean.
Despite a very tight budget, manpower,
resources and a challenging timeline

the team worked tirelessly alongside our
talented artists to make everyone very proud
to be part of a very special event.” Nicola
Hackett, Business Development Manager

“I really enjoyed working with the staff at

the Burgh Hall, learning their lighting and
sound equipment and passing on little bits
of valuable information | have gained during
my time to the team at the hall. Working with
lain was really interesting coming from a

live background myself it was intriguing to
see how different the lighting needed to be

in order to keep the audience’s attention on
the musicians during playback - so no fancy
flashing and spinning. | was also intrigued
by the camera crew and how we worked
together to get the colours translating
correctly onto film. It is really interesting how
the camera picks up light differently to the
eye.” Duncan Keary, Theatre Technician
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LOOKING AHEAD

Our Focus on the future is perhaps not
surprisingly focused on our recovery and can
be split into 2 main stages both of which are
derived from our participation and growth
objectives.

Stage 1 relates to the immediate term whereby we
are seeking to return to normal levels of service
across all of our activity areas at the earliest
allowable date. As consumer confidence slowly
returns we are seeking to return to pre-pandemic
levels of performance and uptake by March 2022.
We do not intend to simply return to previous
models of delivery. We are mindful that our
operating environment has changed alongside
customer expectations and needs, therefore in
many instances our strategy, policies and offering
will be tailored to meet these changes and
maximise any opportunities. We have the product,
we have the price-point and we have the people.
Our recovery plan and approach is suitably
flexible to allow us to adapt to emerging trends or
circumstances.

Product: Wherever possible our offering will
be tailored to usage patterns to ensure we are
meeting customer requirements and needs.

Price: We seek to encourage participation
across all of our services and therefore intend
to continue with our “Affordable for all” pricing
model by holding our prices at existing levels
through 21/22.

People: Our staff are our best asset and
throughout the pandemic we have continued
to invest in a staff development and

training programme to ensure liveArgyll

has a reputation for delivery of professional
quality services as well supporting staff with
development and career path opportunities.

Stage 2 relates to our ambitious Growth
aspirations. We not only seek to ensure our market
penetration rate is sector leading, we want to
ensure that our service offering is accessible to

a wider range of users across a range of themes
including demographic, geographical and those
harder to reach groups. Amongst other things,

this will require enhanced programming and
scheduling, an assertive outreach and partnering

liveArgyll.co.uk
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approach and maximising the use of technology.

In order to further support these Participation
and Growth aspirations, we have a number of
initiatives and projects in development. \We

have invested in a modern leisure management
system and customer app which is due to come
online in autumn 2021. This will transform how
our current users and future users interact with
us as an organisation and will allow customers
to view, book and in specific cases access
services at the touch of a button. We continue
to expand our digital library offering and intend
to launch a new PressReader service whereby
users can access, free of charge, in excess

of 7000 daily publications. We also intend to
continue and improve our online library, click and
collect service as well as roll out our self-service
scanning functionality.

We also eagerly await the completion of the new
Helensburgh Leisure complex. We are delighted
with Argyll and Bute Council's continuing
commitment and investment in leisure and
health and well-being services and we are very
much looking forward to maximising the many
opportunities that will come along with having a
modern well equipped facility.

We are very much looking forward to taking on

a new service in July2021 with the transfer of
Community Learning and Development service
from the Council. There are clear similarities
between the services that liveArgyll offers and
those which are delivered by Community Learning
and Development. This is an exciting time for the
liveArgyll team and we look forward to welcoming
the Community Learning and Development team
on-board and building and improving on the
existing good work of their service.

“The future very much depends on what you do
today”, with this in mind | am confident that we

are best placed to continue to meet our service
obligations, fulfil our customer expectations and
continue to be a vibrant successful organisation.

eallve
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Kevin Anderson
General Manager



Consolidated Statement of Financial Activities

STATEMENT

(incorporating the income and expenditure account)

for the year ended 31 March 2021

Note
Income:
Donations and legacies 5
Charitable activities 4
Management fee 4
Other trading activities
Total income
Expenditure:
Charitable activities 6

Other trading activities
Total expenditure

Net income / (expenditure)

Transfers between funds

Other recognised gains / (losses):
Actuarial gains / (losses) on

defined benefit pension schemes 15

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Total Total
Unrestricted Restricted Pension Funds Funds
Funds Funds Fund 2021 2020
£ £ £ £ £
1,914,078 - - 1,914,078 -
391,918 480,761 - 872,678 2,665,916
3,788,545 - - 3,788,545 3,615,205
- - - - 209,041
6,094,541 480,761 - 6,575,301 6,490,162
(4,881,141) (378,301) (552,000) (5,811,441)  (6,938,460)
- - - - (208,001)
(4,881,141) (378,301) (552,000) (5,811,441) (7,146,461)
1,213,400 102,460 (552,000) 763,860 (656,299)
- - (3,621,000) (3,621,000) 1,580,000
1,213,400 102,460 (4,173,000) (2,857,140) 923,701
448,074 71,626 (1,216,000) (696,301) (1,620,042)
1,661,474 174,085 (5,389,000) (3,553,441) (696,341)

The Statement of Financial Activities includes all gains and losses recognised in the year.

Allincome and expenditure derives from continuing activities.
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Company Statement of Financial Activities

STATEMENT

(incorporating the income and expenditure account)

for the year ended 31 March 2021

Total Total
Unrestricted Restricted Pension Funds Funds
Funds Funds Fund 2021 2020
Note £ £ £ £ £
Income:
Donations and legacies 5 1,914,078 - - 1,914,078 -
Charitable activities 4 391,918 480,761 - 872,678 2,665,916
Management fee 4 3,788,545 - - 3,788,545 3,615,205
Total income 6,094,541 480,761 - 6,575,301 6,281,121
Expenditure:
Charitable activities 6 (4,881,141) (378,301) (552,000)  (5,811,441)  (6,959,182)
Total expenditure (4,881,141) (378,301) (552,000)  (5,811,441)  (6,959,182)
Net income / (expenditure) 1,213,400 102,460 (552,000) 763,860 (678,061)
Transfers between funds - - - - -
Other recognised gains / (losses):
Actuarial gains / (losses) on
defined benefit pension schemes 15 - - (3,621,000)  (3,621,000) 1,580,000
Net movement in funds 1,213,400 102,460 (4,173,000)  (2,857,140) 901,939
Reconciliation of funds:
Total funds brought forward 446,995 71,626 (1,216,000) (697,379)  (1,599,319)
Total funds carried forward 1,660,395 174,085 (5,389,000)  (3,554,520) (697,380)

The Statement of Financial Activities includes all gains and losses recognised in the year.

Allincome and expenditure derives from continuing activities.
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Consolidated Balance Sheet
as at 31 March 2021

Current assets

Stock

Debtors

Cash at bank and in hand
Total current assets

Current liabilities
Creditors: amounts falling due within one year
Net current assets

Net assets excluding pension liability

Defined benefit pension scheme liability
Net liabilities

Funds
Unrestricted funds
Restricted funds
Pension reserve
Total Funds

liveArgyll.co.uk

IAL STATEMENT

Note

12
13

14

15

16
16
15

2021 2020

£ £ £ £
8,097 16,328
80,489 132,743
2,231,061 883,211
2,319,647 1,032,282
(484,088) (512,623)

1,835,559 519,659

1,835,559 519,659

(5,389,000) (1,216,000)

(3,553,441) (696,341)

1,661,474 448,034

174,085 71,626

(5,389,000) (1,216,000)

(3,553,441) (696,341)




IAL STATEMENT

Company Balance Sheet
as at 31 March 2021

2021 2020

Note £ £ £ £
Fixed assets
Investments 1 1 1
Total fixed assets 1 1
Current assets
Stock 12 8,097 8,762
Debtors 13 80,489 139,269
Cash at bank and in hand 2,229,981 883,211
Total current assets 2,318,567 1,031,242
Current liabilities
Creditors: amounts falling due within one year 14 (484,088) (512,623)
Net current assets 1,834,479 518,619
Net assets excluding pension liability 1,834,480 518,620
Defined benefit pension scheme liability 15 (5,389,000) (1,216,000)
Net liabilities (3,554,520) (697,380)
Funds
Unrestricted funds 16 1,660,395 446,995
Restricted funds 16 174,085 71,626
Pension reserve 15 (5,389,000) (1,216,000)
Total Funds (3,554,520) (697,380)
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L STATEMENT

Operating results (excluding the pension liability adjustment)

Income:

Charitable activities
Management fee
Total income

Expenditure:

Charitable activities

Total expenditure

Net income / (expenditure)

Transfers between funds

Surplus/(deficit) from operations

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £

2,305,996 480,761 2,786,756 2,874,956
3,788,545 - 3,788,545 3,615,205
6,094,541 480,761 6,575,301 6,490,161
(4,881,141) (378,301) (5,259,441) (6,311,461)
(4,881,141) (378,301) (5,259,441) (6,311,461)
1,213,400 102,460 1,315,860 178,700
1,213,400 102,460 1,315,860 178,700

The operating results for liveArgyll for the year ended 31 March 2021, excluding the pension adjustment,
report an overall surplus of £1,315,860 of which £1,213,400 is in unrestricted funds and £102,460 is in

restricted funds.
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