Classification: OFFICIAL

liveArgyll Board Meeting

Agenda

25 November 2025

Helensburgh - Victoria Hall Pillar Hall

10.30

Agenda Item Lead For For For Public or
Information | Monitoring | Approval | Restricted

1. | Apologies Chair X P

2. | Any other competent business to be considered | Chair X
at the end of the meeting

3. | Declaration of Interest Chair X

4. | Minutes of Board Meeting 011025 Chair X X P

5. | Financial Outlook 25/26 KA X X R
a) Financial Modelling

6. | Scope of Service Paper/Business Plan — KA X R
Council Feedback Letter (verbal update)

7. | Price Increase Paper AE X X R

8. | Risk Register Update PA X X X R

9. | CLD Annual Report PA X P

10. | liveArgyll Performance/Scorecard Update AE/PA X X R

11. | LiveArgyll Annual Report AE X X P

12. | AOCB All X R

13. | Date of next meeting PA X P
Tuesday 24" February, Dunoon




